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One of the key requirements for any business to undertake before it considers opening is to complete 
a thorough risk assessment in light of the risks from COVID-19. You have a legal responsibility to 
protect workers and others from risk to their health and safety. 

The Government have produced a comprehensive guide to managing risks within the workplace and 
this has been split into a number of key sectors including:

•	 Construction and other outdoor work;

•	 Factories, plants and warehousing;

•	 Labs and research facilities;

•	 Offices and contact centres;

•	 Restaurants offering takeaway or delivery;

•	 Shops;

•	 Vehicles.

The guidance provides advice on who should go to work, social distancing at work, managing 
customers and visitors, cleaning, PPE, managing your workforce, inbound and outbound goods and 
more. The HSE have also produced a short guide to working safely during the Coronavirus outbreak.

Remember that a risk assessment should be a constantly evolving document. Communicate your 
plans, consult with, and listen to your employees concerns, amending the assessment and any 
business practises as required.

Many businesses are looking to re-open after temporarily shutting down or reducing their 
operations due to Covid 19. However, re-opening can present specific hazards, which if not 
planned or managed properly, can result in damage, injury, legal action and further disruption to 
your business. We take a closer look at some of the key considerations businesses need to take 
as they look to return to work.

We would like to extend access to our risk management helpline to all our insured clients 
during this period to, hopefully, provide additional support during these difficult times.
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Alan Boswell Group have prepared guidance on the need to ensure we all remain 
compliant with the social distancing rules while at work. This is available here. In essence 
it will be crucial for businesses to:

•	 Follow the latest Government advice.

•	 Implement suitable measures to meet the requirements.

•	 Provide information to staff on how you are meeting the requirements.

•	 Ask staff to sign off against these measures.

•	 Listen to all staff concerns and act upon them where appropriate.

•	 Keep records.  

•	

This will be one of the key considerations of any business hoping to return to work.  
The Governments guidance is detailed but the key factors include:

•	 A pre-assessment of any site, ensuring a deep clean, checking ventilation and 
providing hand sanitiser.

•	 Implementing a frequent cleaning regime, especially of high use areas and high-
touch areas, such as door handles and keyboards.

•	 Limiting use of any shared equipment, such as printers or machinery.

•	 Cleaning of workspaces, equipment and the removal of waste and personal 
belongings at the end of shifts.

•	 Using signs and posters to remind employees of social distancing, good hygiene 
and handwashing

•	 Setting guidance on the use of toilets to ensure they are kept clean, social 
distancing is implemented as far as possible and hand towels are used in place of 
hand dryers.

•	 Setting guidance on the use of any shared facility including kitchens (and fridges), 
showers, changing rooms and lockers.

 
To reduce the risk of cross contamination the Government are recommending that 
businesses reduce the contact between workers. This may include a number of 
considerations:

•	 Minimise non-essential travel – working remotely wherever possible.

•	 Creating shift patterns that reduce contact between workers or where necessary 
contact is kept to the same people or teams.

•	 Identifying areas where people have to pass things to each other and find ways to 
remove direct contact.

•	 Ensuring any location where staff are required to spend time (such as hotels) also 
meet social distancing rules.

Cleaning Protocols

Workforce Management  
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Existing H&S arrangements

Information correct at date of publication: 15/05/20

Customers, visitors and contractors

Irrespective of Covid-19 implication businesses should continue to use PPE as you do 
normally.

Other than within clinical settings the Government have made it clear that the use of 
additional PPE beyond what you usually wear is not beneficial because COVID-19 is 
a different type of risk to the risks you normally face in a workplace, and needs to be 
managed through social distancing, hygiene and fixed teams or partnering, not through 
the use of PPE. Your risk assessment should reflect this. 

They have, however, recognised that people may prefer to wear face coverings and 
recommend that companies allow their use if employees want to –highlighting that a 
face covering does not reduce the importance of primary hygiene practises.

 
For many this will be a major consideration. Implementing a robust process for dealing 
with visitors will be crucial.

Where it is not possible to support your clients remotely then guidance on social 
distancing and hygiene will be critical along with:

•	 Limiting the number of visitors to reduce person to person exposure

•	 Working with suppliers and customers to stagger delivery and collection times

•	 Maintaining a record of visitors if possible

•	 Revising arrangements to ensure social distancing and hygiene.

One important thing to remember is that your existing H&S arrangements need to be 
maintained. One risk does not preclude you from another. So, if you have refresher 
training due, such as use of equipment training, this will need to completed on time.

It may even be appropriate to consider whether workers are ‘out of practise’ if they have 
not been in work for a few months and would benefit from some training in advance of 
returning to duties. It’s not just employees; check equipment over thoroughly before 
turning it on if it has been idle for an extended period of time. Your statutory inspections 
must also be completed in line with any schedule. 

Personal Protective Equipment (PPE)



Business Continuity Planning

Insurance Cover
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A simple method of helping to identify and mitigate the threats to your business is to 
create a risk register. This is a document that records and ranks the main threats to your 
operation in terms of likelihood and severity. A score is given to each threat along with 
an owner responsible for the steps being taken to mitigate. 

Using your risk register as a starting point you can then formulate a Business Continuity 
Plan (BCP). Business continuity planning will provide a practical set of instructions and 
information which will inform the organisations’ reaction to ‘interruption scenarios’ and 
allow you to continue to function with as little disruption as possible.

Whatever your business type you need to know how you can keep going under any 
circumstances. A good BCP recognises potential threats to an organisation and analyses 
what impact they may have on day-to-day operations.

Remember to check with your insurance broker to ensure you have appropriate cover in 
place as your business navigates any changes.

At Alan Boswell Group we recommend mapping your risk register to your insurance 
programme. This ensures that your premium spend is targeted on the key threats to your 
business and that you are not wasting premium on areas that have no significant impact 

Detailed Government advice and guidance can be found here and you can download 
risk assessment templates from the HSE here

We would like to extend access to our risk management helpline to all our insured clients 
during this period to, hopefully, provide additional support during these difficult times.
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For further advice or support please contact ABRM on 01603 967900, email 
riskmanagement@alanboswell.com or speak to your usual account executive

About us 

Established in 1982, Alan Boswell Group has been helping 
people arrange insurance for themselves and their businesses 
for over 35 years.  
 
We’re determined to ensure our customer service levels 
continue to set us apart from the competition. As a result 
of our commitment, we have been awarded the Platinum 
Trusted Service Award 2020 by Feefo. 
 
Being one of the top 15 independent insurance brokers in the 
UK and one of the largest independent financial planners in 
the country, we can provide advice on personal and business 
insurance as well as landlord insurance, risk management, 
financial planning and private healthcare.

Home & car Insurance 

Boat insurance

Buy-to-let insurance 

Wealth management

Business insurance 

Private Medical Insurance

Retirement planning 

Savings & investments

We can also provide:


